ASFC 99 3M 


Arts and Science Faculty Council 
Meeting of Friday, March 26", 1999 


Present: B. Harris, Secretary; M. Allor; J. Appleby; P. Bird; J. Bottenburg; V. Bowker; P. Bright; B. 
Bukowski; B. Byers; T. Byrnes; J. Capobianco; D. Cheeke; M. Clarke; M. Coker; C. Draimin; M. 
Gourlay; R. Hale; J. Hillel; B. Kilgour; W. Knitter; C. Maillé; M. Mendell; J. Mcintosh; C. Mota; D. 
Murphy; M. Oppenheim; B. Roy; B. St. Laurent; S. Scheinberg; R. Schmid; R. Swedburg; A. 
Teffeteller; P. Thornton; R. Tremblay. 


Absent: D. Fairbairn; D. Howes; L. Lequin; R. Perigoe; A. Sharma; F. Shaver; H. Shulman; M. Singer; H. 
Zarins. 
Guests: M. Herrington; A.M. Laurin; A. McAusland. 


Documents Circulated and/or Considered at the Meeting: 


Winter 1999 Arts & Science Faculty Council Meeting Dates — For Information 


ASFC 99-3M-A Convocation Medals — For Information 

ASFC 99-3M-B Exempt Courses from Academic Regulation 16.3.9)l)8 Undergraduate Calendar 
ASFC 99-3M-C Minor Undergraduate Curriculum Changes — For Information 

ASFC 99-3M-D Undergraduate Curriculum Proposals — Department of Biology 

ASFC 99-3M-E Undergraduate Curriculum Proposals —- Department of Communication Studies 
ASFC 99-3M-F Undergraduate Curriculum Proposals — Département d'Etudes francaises 
ASFC 99-3M-G Undergraduate Curriculum Proposals — Department of Geography 

ASFC 99-3M-H Undergraduate Curriculum Proposals — Department of History 

ASFC 99-3M-! Undergraduate Curriculum Proposals — Department of Political Science 

ASFC 99-3M-J Addendum to the Fall 1998 Convocation List 


1. Call to Order 


Vice-Dean Knitter called the meeting to order at 9:11 a.m. He explained that Dean Singer was away ata 
conference and had sent his regrets. 


2. Approval of the Agenda 

99-3M-1 It was moved and seconded (Bukowski/Hillel) that Arts and Science Faculty Council approve the 
agenda as circulated. 
Carried. 

3. Approval of the Minutes 

99-3M-2 It was moved and seconded (Swedburg/Thornton) that Arts and Science Faculty Council approve 


the minutes of the meetings held on November 13, 199, December 4, 1998, January 15, 1999 
and February 12, 1999, be approved as circulated. 
Carried. 


4. Business Arising from the Minutes 


Dr. Draimin noted that the graduate certificate program in sports administration that had been approved 
by Arts and Science Faculty Council at its December 4", 1998 meeting had recently been withdrawn at 
the recent meeting of Academic Programs Committee. He wondered why Arts and Science had 
withdrawn the program for consideration. 


Dr. Roy responded that the program had been submitted and approved without cost as it was 
designed to piggy-back on the existing courses Exercise Science offered for the joint Arts and 


Arts and Science Faculty Council — Meeting of March 26, 1999 2 


Science/Commerce DIA/DSA program. The new program was, in part, a solution to declining 
enrolment in the DIA/DSA program. However, the Faculty of Commerce and Administration had 
since requested that the Department of Exercise Science and the Faculty of Arts and Science 
withdraw their participation in the DIA/DSA program. Arts and Science had decided that the 
proposed certificate program was no longer financially feasible and had withdrawn the program at 
APC. 


5. Remarks from the Dean and Vice-Deans 


Or. Knitter read Dean Singer's remarks: 


| very much regret that | am unable to be present at Arts and Science Faculty Council today. | am in 
Washington, D.C. attending a special workshop on "The Dean's Work with Faculty from Hire to 
Retirement" that has been organized by American Conference of Academic Deans and the 
Association of American Colleges and Universities. | will be back on campus on Monday morning. 
The most important activity in the Faculty of Arts and Science right now is the rebuilding of full-time 
faculty ranks in accordance with our academic plan. | am pleased to report that it appears likely that 
by July we will have hired 50 tenure-track professors over the past two-years. We began the 1998/99 
academic year having already hired 29 tenure-track professors (10 in 1997/98 and 19 in 1998/99). 
We are currently searching for 21 additional tenure-track professors, nearly all of whom will join the 
university on July 15 of this year. The search process is very expensive for us, both in terms of 
money (approximately $100,000 this year) and time (more than 80 short-listed candidates for being 
interviewed by 21 hiring committees in 19 departments), but it is vital. Once again, | have been 
meeting with nearly all of the short-listed candidates for each tenure-track position. The scorecard for 
this year's hiring is presently seven signed , eight offers outstanding and six committees still in the 
interviewing or searching stage. | would like to thank the department chairs and the department 
hiring committees for their diligence in the faculty hiring process. 

This is also the first year that the former Faculty Personnel Committee and the former Faculty Tenure 
Committee have been merged to form the Faculty Personnel and Tenure Committee. This winter the 
FPTC has already reviewed 16 promotion dossiers (10 applications for promotion to professor and 6 
for promotion to professor emeritus). Next week the FPTC will meet to advise me in a performance 
review for 17 of our newly hired faculty members. In April the FPTC is scheduled to review 9 tenure 
dossiers. A combination of circumstances have made this committee perhaps the most important for 
the future of our Faculty. Each of our new tenure-track hires should undergo one review for contract 
renewal (in the third year at Concordia) and another for tenure (normally in the fifth year at Concordia) 
and both review will need to be vigorous to ensure our future vitality as a faculty. It is particularly 
important that we nominate and elect our most respected faculty colleagues to this important 
committee. 

The University Senate and the Board of Governors have approved five of our honorary degree 
recipients for this June's convocation. The University has just written to the individuals involved to 
determine their interest and availability. | will be contacting the potential honorands by telephone next 
week and will report back to Faculty Council with more specific information at our April meeting. 

The Faculty appears to be experiencing a decline in enrollment which will have negative implications 
for our operating budget for the 1999/2000 academic year. At the undergraduate level, the overall 
decline is modest. Speaking in terms of our three sectors, undergraduate science enrollments remain 
steady, undergraduate humanities enrollments have declined significantly and undergraduate social 
science enrollments have increased significantly. Of greater concern is an indication from the 
university that we may have suffered a decline in graduate enrollments last year. This is not yet 
confirmed and we ourselves are unable to track graduate enrollments in the same way that we do 
undergraduate enrollments. Among other reasons for this is the off-line and hence very slow nature 
of graduate registration and the complicated formula that the government uses to fund thesis 
Students. In effect, we may think that we have the same number of thesis students in our graduate 
programs, but government funding for some of these students may have dried up. | should be in a 
better position to report on the graduate numbers at the next meeting of Faculty Council. Meanwhile, 
we are placing a special emphasis on increasing enrollments in the Summer session this year as a 
means of at least partially offsetting recent declines. Continuing falling enrollments could have a 
negative impact on our ability to continue to rebuild the full-time faculty. 

There are eight chair searches currently underway. All should be completed by the next meeting of 
Faculty Council and | should be able to report the results to Faculty Council at the April meeting. 
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- The Loyola College Committee that | established at the request of the Board of Governors and that | 
also chaired has completed three months of intensive deliberations and its report will be sent to the 
Faculty Curriculum Committee next week. The report should be coming to Faculty Council at the 
April meeting. 

- The University has decided to proceed with the final stage of FALRIP and ERIP. | support this move, 
both because we raised expectations that such an opportunity would be made available to faculty 
(born in 1941) and staff (born in 1945) and because it provides us with the means to further the 
faculty renewal process. In the Faculty of Arts and Science, 16 faculty members and three staff 
members are eligible for this special early retirement program. The individuals concerned and the 
chairs of the relevant departments have already been informed that this program is underway. 

- As most of the chairs are already aware, a new round of academic planning is about to begin. This is 
necessitated by the fact that we have nearly completed the full-time faculty hiring and the curriculum 
revisions that we envisaged in our academic plan of only 20 months ago. While our goals and 
strategies will remain more or less the same, the details of further faculty hiring and curriculum 
development need to be discussed. | will therefore be convening a series of sector chairs meetings in 
April. We will be taking a second look at full-time faculty complements, examining full-time faculty 
demographics in each department and establishing our priorities for full-time faculty hiring over the 
next three years. 

- Ina similar vein, the Rector has called for a two-day planning session of the Rector’s Advisory 
Group. The meeting will occur off-campus (but in Montreal) from April 11 (evening) to April 13. 1 will 
therefore not be on campus on Monday April 12 and Tuesday April 13. 


Dr. Roy reported that: 


- The Québec government had announced its budget and the changes to the Québec university 
budgets. The bulk of Concordia’s portion was for a reduction of our debt and for indexation in the 
salary budget. There was a new envelope targeted to the information technologies undergraduate 
sector, both for new programs and expansion of existing programs - including an increase of $2,000 
per FTE and $1,000 for each graduating student. He understood that communication studies and the 
proposed information studies programs would be eligible. Some others may be eligible and we would 
hear further from the Provost's office. 

- There was a new Science and Research Technology ministry with Jean Rochon as its first minister. 
The ministry had a budget of approximately 175 million dollars committed over the next two years, 
with approximately 30 million dollars going to Québec granting agencies, FRSQ, FCAR and CQRS. 

- The federal granting agencies had received increased budgets but this had not been reflected either 
in the number or in the size of research grants awarded. Most of these funds were designated for 
team grants, cooperative programs with business/industry or Centres of Excellence. 

- SSHRC results were not encouraging. Concordia’s success rate was 23%. There would be some 
bridge-funding available from FRDP but these funds were designated to provide start-up funding for 
new faculty members. 

- Our NSERC results were more encouraging, with a 75% success rate. 

- He was awaiting to hear the results of our CFI application for the Centre for Structural and Functional 
Genomics. 

- The Faculty Curriculum Committee would be looking at the outstanding programs recommended for 
closure in the academic plan. 

- He is a member of a steering committee for a long-term space plan, an advisory committee to the 
Rector and the Board of Governors. Faculties have to submit detailed space requirements and 
locations for September 1“, 1999. He would be contacting departments, especially those to be 
located on the downtown campus shortly. 


6. Questions and Announcements 


Dr. Hale commented on the SSHRC results. The infusion of funds into SSHRC and the resulting 
individual grant awards were very discouraging. The additional funds actually went to areas outside the 
social sciences and humanities. She noted that universities must urge the federal government to 
increase funding to the social sciences and humanities. 


Dr. Bright requested a three- or four-year analysis of our SSHRC grant success by sub-discipline be 
completed and reported to Council. 
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Dr. Roy agreed to look into the matter. 
Dr. Teffeteller asked if the new funding for information technology was for programs or courses. 


Dr. Roy responded that we believed it was for programs but it was not yet clear from the 
information we had received from the government. 


Dr. Thornton asked if it was known how Concordia had fared in the SSHRC competition with regard to 
other universities and were the successful NSERC applications lower in their funding than requested? 


Dr. Roy responded that the Canadian average for SSHRC was 30%, and Concordia’s was 23%. 
He noted that he had just received the NSERC figures but would look into that. 


Dr. Draimin informed Council that he was a member of the Vanier College Foundation which raises 
money for Vanier College. The Foundation would be holding a golf tournament on June 4” and further 
information would be forthcoming by email. Dr. Draimin suggested that as many Vanier graduates come 
to Concordia, the golf tournament was one way to raise Concordia’s profile. 


7. Reports from Other University Bodies 


Board of Governors - Dr. Byers reported that at the March 17", 1999 meeting: 


- The revisions to Arts and Science Faculty Council had been approved. 

- Anadvisory search committee for a Dean of Commerce and Administration had been established. 

- The Capital Campaign had reached 53 million dollars and it was expected that we would exceed the 
goal of 55 million dollars. 

- The Rector and others in the administration had met with the new Minister of Education. Dr. Lowy 
was hopeful that we would be more successful in receiving funds for building projects. 

- The new provincial budget had been announced. 

- The Rector's term is up next year and an advisory search committee should have been established. 
However, Marcel Danis had proposed to the Board that the Rector’s term be extended by two years 
and nine months. The Rector did not wish to stand for a further five-year term but was willing to stand 
for this shorter period. Mr. Danis had informed Senate and asked senators to forward comments to 
Ms. Amely Jurgenliemk, secretary to the board and senate. There would be a joint meeting of the 
Board of Governor's executive committee and Senate's steering committee on April 20". This joint 
committee would make a proposal to the Board of Governors regarding the proposed extension at the 
meeting of the board on April 21". The rationale for the extension of the Rector’s term involved the 
good work that he has done as Rector, the necessity of continuing with a very successful capital 
campaign and Dr. Lowy's unwillingness, for personal reasons, to take on a five-year term. 

- Dr. Byers suggested a number of questions regarding this issue which had occurred to him: 

- Do we have a policy?; what length of term is appropriate for an extension as opposed to a 
renewal?; what about the principle of participation of the academic sector in the reappointment of 
senior administrators in the university?; what are the precedents of these actions for future senior 
administrator positions? 

- Dr. Byers invited members of Council to send their comments to him, Dr. Reeta Tremblay, Dr. Tannis 
Arbuckle-Maag or to Ms. Amely Jurgenliemk. 


School of Graduate Studies — Dr. Hale reported that: 


- Anew graduate fee structure would be in effect as of June 1. Sessions had been held to inform 
students and graduate program directors of the new regulations. There was a workbook available as 
well. 

- There are new application forms for graduate programs at Concordia. She asked that any old 
application forms be destroyed. 

- The application fee had been raised from $35 to $50. 

- She would be overseeing the graduate portion of departmental appraisals which were expected to 
start in Arts and Science next year. She would be pleased to meet with departments over the 
summer. 

- The School would be hosting a meeting of the Deans of Graduate Studies in Québec on April 16”. 
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- The SIP and Ph.D. in Humanities programs have over 100 students, most doing primary work in Arts 
and Science. She asked that department chairs ensure that these students be made a part of their 
departments and that T.A.-ships be available. 


Dr. Tremblay asked why the School of Graduate Studies had raised the application fee to $50. 
She thought that this was a drastic increase. 


Dr. Hale responded that there were a number of justifications. In no particular order: other Faculties had 
raised their application fees; there was a greater number of things the School had to undertake with 
regard to processing the applications; the increase was in harmony with the cost of applications at other 
universities (Concordia was at the extreme low end). It was discussed at the office of the Dean of 
Graduate Studies and had been approved by the Board of Governors. She invited comments to be 
forwarded to the School. 


Closed Session 


— (ee eee 


Open Session 


9. Convocation Medals 
Dr. Knitter referred Council members to document ASFC 99-3M-A. He noted that nomination forms were 
available in the Dean’s office at Loyola. 
10. &xempt Courses from Academic Regulation 16.3.9)I)8 
99-3M-4 It was moved and seconded (Roy/Kilgour) that Arts and Science Faculty Council approve the 
courses listed in document ASFC 99-3M-B as exempt from Article 16.3.9)I)8 in the undergraduate 
calendar. 
Carried. 
11. Undergraduate Curriculum Changes 
Dr. Roy noted that minor undergraduate curriculum changes, not requiring approval of Council, were 
listed for our information in document ASFC 99-3M-C. These changes had been forwarded directly to 
Senate's Academic Programs Committee. Dr. Roy thanked his staff and the members of the Faculty 
Curriculum Committee for their contifiual hard work on our behalf. 
12. Undergraduate Curriculum Proposals 
99-3M-5 It was moved and seconded (Roy/Herrington) that Arts and Science Faculty Council approve the 
curriculum submission from the Department of Biology, document ASFC 99-3M-D. 
Carried. 
99-3M-6 It was moved and seconded (Roy/Allor) that Arts and Science Faculty Council approve the 
curriculum submission from the Department of @Smmunication Studies, document ASFC 99-3M- 
E; 
Carried. 
99-3M-7 It was moved and seconded (Roy/Schmid) that Arts and Science Faculty Council approve the 


curriculum submission from the Department d’Etudes frangaises, document ASFC 99-3M-F. 
Carried. 
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99-3M-8 It was moved and seconded (Roy/Thornton) that Arts and Science Faculty Council approve the 
curriculum submission from the Department of Geography, document ASFC 99-3M-G. 
Carried. 


99-3M-9 It was moved and seconded (Roy/Scheinberg) that Arts and Science Faculty Council approve the 
curriculum submission from the Department of History, document ASFC 99-3M-H. 
Carried. 


99-3M-10 It was moved and seconded (Roy/Tremblay) that Arts and Science Faculty Council approve the 
curriculum submission from the Department of Political Science, document ASFC 99-3M-I. 
Carried. 


Dr. Knitter thanked Dr. Roy for his leadership of the Faculty Curriculum Committee and his representation 
of our Faculty at APC. 


13. Other Business 


Dr. Knitter brought Council’s attention to the call for nominations for the Loyola Medal, presented every 
second year. Departments had been sent the information sheet by the Office of the Rector but they could 
also call the Dean's office. Dr. Murphy noted that the awarding of the Loyola Medal had been brought 
forward a year to coincide with the 25" Anniversary celebrations. 


Dr. Murphy informed Council that a task force had been struck by the Vice-Rector, Institutional Relations, 
to look into the issue of advertising on campus. Our Faculty's representative was Dr. Fred Bird. The task 
force would start meeting in April and he expected that further information would be forthcoming. Any 
comments on this issue could be submitted to Dr. Bird or himself. 


Dr. Bukowski requested further information on the honorary degree nominations that had been sent 
forward from Council. He understood that five had been approved by Senate but Council had sent 
forward eight. 


Dr. Knitter responded that he understood that there was no particular difficulty with the other 
nominations but that one nominee was a member of the Board and could not be considered at 
this time. 


Dr. Scheinberg wished to return to the announcement regarding an extension to the Rector's term. As 
Council would not meet before the April 20" meeting, he felt that some general representation from 
academic bodies such as this Council carried more impact than individual submissions. He did not have 
a specific motion but he would like a general expression that Council was concerned with the general 
integrity of academic participation in administrative appointments. He wanted further discussion on that 
issue and whether Council should be engaged or what form that representation should take. 


Dr. Byers gave as an example that the term of the Dean of the Arts and Science Faculty was to 
be extended. Would the Arts and Science Faculty wish to be consulted? He suspected that 
there was nothing to ensure that the Faculty would, in fact, have to be consulted but that it could 
be done completely at the Board level. 


Dr. Draimin said that he felt we had been down this road before. He remembered an extension 
for the Provost's appointment with the understanding that he would leave. He did not mean to 
say that the Provost should not have been reappointed. However, we were being asked again to 
approve an ad-hoc extension in much the same way. We are being asked, but not in a formal 
way. There are procedures in place for the appointment of administrators and to start fiddling 
around with them in this ad-hoc manner was, in his opinion, a mistake, however good the 
candidate might be. 


Dr. Teffeteller added that it seemed not to be appropriate and she was concerned about the 
speed. It seemed to her that Council should have a voice. 


Dr. Knitter thought Council would be prepared to ask that however the higher body might proceed 
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in this case, Council was very much concerned that the practice of extensions be regulated in 
some fashion and that whatever the regulations are, particular attention be paid to academic input 
from the academic bodies concerned. 


Dr. Byers added, to strengthen Dr. Knitter's remarks, that however one defines a senior academic 
Officer, no substantial extension should happen without consultation with academic bodies; for 
example the appropriate Council for a Dean or Senate for the Provost or Rector. Academic 
bodies must have a voice in the process or we have lost something. 


Dr. Hale asked about the timing; did the joint committee have the ability to put things on hold, 
must it go before the Board the very next day, was this discussion already a moot point and the 
new regulations would be put in place for the next time? 


Dr. Byers said he felt that, legally, the joint committee would have the power to defer the decision 
for another month or longer. However, the executive committee of the board rarely meets and 
when it did it was difficult to have a substantial debate. There was also very strong 
representation from the upper administration, which initiated this process and have already 
decided what it should be. All of the faculty members on the board have been consulted and are 
agreed that they would like a process and, that this extension should follow that process. 
Whether that process was formally agreed to, nevertheless appointments after this should follow 
that process. That process should say something that for a Rector, it would need the approval of 
Senate. 


Dr. Cheeke said that perhaps that in all cases the usual selection committee be nominated and 
that committee be consulted and would make the appropriate recommendation. This would 
guarantee that exceptional cases would not be able to happen. 


Dr. Oppenheim said that there are two matters. There is the future and the one happening right 
now. To try and come up with a process now would be difficult without thinking it through. He 
didn't know what to do about this instance but suggested we could pass a motion for the future. 
He suggested “in consultation with other academic bodies, we ask Senate to draft a policy for the 
extension and mandates of senior academic appointments.” 


Dr. Knitter pointed out that Senate is not the body that has the authority to approve such 
appointments, though it has been asked for advice in the past. He believed that Council wished 
to express its concern. 


Dr. Scheinberg noted a motion could read “Council expresses a general uneasiness with a 
substantial extension of an administrative appointment. We prefer that the normal processes be 
observed. In any case, in any extraordinary instance, the process should include appropriate 
academic input.” 


Dr. Teffeteller agreed that nothing should be done in haste but it did seem to her that it wasn't 
very difficult to draft something that would require input from academic bodies. 


Dr. Mcintosh said that we have procedures for appointments and these appointments have the 
term specified. To change that seemed strange and unnecessary to him. He queried why we 
would appoint someone to a fixed term and then change the rules. He felt we shouldn't have an 
extension unless there was something unusual going on. 


Dr. Roy said it was unfortunate that Marcel Danis was not present because he had read a 
statement to Senate explaining the situation. It seemed to Dr. Roy that the Rector would not 
stand for a full term and we were at a tricky moment with the building program of the capital 
campaign. He added that the Rector had been exceptionally successful in raising funds and had 
an enormous network with the government and business. The feeling was that this would be a 
very difficult moment to run a search. At Senate no one had spoken with any discomfort that this 
might happen (or that this would happen) with the Rector. There was a very positive feeling 
about the Rector. It seemed to him that now it was tricky because it might seem that there was 
an undercurrent of dissatisfaction with the Rector and Dr. Roy did not feel that was the case, but 
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dissatisfaction with the process. Dr. Roy was concerned that a motion as suggested would make 
Arts and Science look like the bad guys. 


Dr. Byers said that he was uneasy with the process because no one had spoken at Senate. He 
thought probably that people thought if anyone had responded it would make them seem 
unsatisfied with the Rector so already, we could not take an objective view. It seemed to him that 
that was the problem with ad-hoc procedures, with going outside the rules that have been agreed 
on - it got down to personalities. Unfortunately, that was the situation and people weren't talking 
because they were afraid that it was going to be perceived in the way Dr. Roy described. On the 
other hand, he said at what stage do you give up on the academic processes because you might 
embarrass someone. He said it was not clear to him that this process was in the Rector’s best 
interest. Instead of having an overwhelming vote of confidence by the university community to 
continue, it was not clear to Dr. Byers that the advice Dr. Lowy was getting from his advisors was 
in Dr. Lowy's best interest or the university's. 


Dr. Teffeteller spoke briefly on the situation. She noted that all in the room were aware of the 
recent extension of the Provost. She noted that it was said that things were going very badly and 
there was a need for an extension, now things were going very well and there was a need for an 
extension. She agreed that this was not in the best interest of our Rector who is doing a very 
good job. 


Dr. Bukowski noted that we need to distinguish between the person and the problem with the 
process. He believed that a positive evaluation of the Rector would only help him. 


Dr. Swedburg said that he would not support any motion that appeared to be criticizing the 
Rector. He felt that it was important that we not put into this something that wasn't in the normal 
process and he didn't believe that approval of a Rector would come to Council. He believed that 
input was being asked in a similar way that would be in the process for a committee to review this 
appointment. 


Dr. Byers said that we do not have a review process, only a search process which has a number 
of faculty representatives, one from Arts and Science. There is no policy for an extension. 


Dr. Swedburg said that he understood that but there was a process for appointing a Rector with 
input from the university community. He thought that we were being asked for input on this 
particular person for an extension. We have the opportunity to do that either as a body or as 
individuals. He thought that if Council could distinguish the two questions, we would be doing a 
service to the university. If, however, Council amasses the two in one, we would being doing 
ourselves a disservice. 


Dr. Draimin agreed but the only difference was that the Rector did not wish to stand for five years. 
He believed that the search committee could recommend him to a term of three years and 
everything was done as it should be. He believed it very important that it be said strongly that the 
discussion was not against the Rector. He sensed that there was strong resistance to the 
process. 


Dr. Scheinberg wished to emphasize that his thoughts of a motion was in no way against the 
Rector, Dr. Fred Lowy. 


Dr. Scheinberg suggested the following wording: “Arts and Science Faculty Council expresses its 
concern with a substantial extension of an administrative appointment. The normal processes 
should be observed. However, should the Board nevertheless believe that the circumstances 
demand a circumvention of the normal process, a review including appropriate academic input be 
observed." 


Dr. Draimin suggested that the last sentence should not suggest changes to the process. He felt 
that current policy could adapt to the situation. His reading was that the Rector, or some friends 
of the Rector, didn’t want him to have to go through the process for some reason. He did not see 
that the Rector would have a problem and he didn't see that the process couldn't adapt to the 
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99-3M-11 


Rector's concern. He did not like the fact that there was a proposal to bypass the whole process 
and to do it on an ad-hoc basis. 


Dr. Scheinberg was afraid that the Board might leave us out of the process. 


Dr. Byers said that this was the second or third instance and he believed that there were others in 
the pipeline. He was concerned that there be academic input into the process. 


Dr. Bukowski suggested that we add the phrase “without detracting from our generally positive 
view of the Rector’ to the beginning of Dr. Scheinberg's proposed wording. 


Dr. Cheeke wished to add the phrase "without detracting from the work of the Rector but that we 
had a problem with the process and that's all." 


Dr. Clarke agreed that we needed to emphasize our belief in the good work of the Rector. He 
thought that the last sentence should be removed. 


Dr. Byers noted that there would always be a need for short, or minor, extensions but substantial 
extensions meant to him that of a year or longer. 


It was moved and seconded (Scheinberg/Teffeteller) that, without prejudging the work of the 
present Rector, Arts and Science Faculty Council expresses its concern with a substantial 
extension of any senior administrative appointment. The normal processes should be observed, 


Carried: 3 abstentions. 


14, Notices of Motion 


There were no notices of motion. 


15. Next Meeting of Arts and Science Faculty Council 


Dr. Knitter brought Council's attention to the next meeting of Council to be held on Friday, April 23, 1999 
at 9:00 a.m. in room AD-308. He noted the room change. Steering Committee would meet on Friday, 
April 9" at 12:00 noon in AD-324. 


16. Adjournment 


99-3M-12 


It was moved and seconded (Schmid/Murphy) that the meeting be adjourned at 11:28 a.m. 


